
EDPRS: 4 years of implementation -
lessons learned lessons learned 

50th DPCG,
February 2012



OutlineOutline

1. Objectives and methodology of the EDPRS self-
assessment

2. Lessons learned
3. Way forward

1



Objectives and Methodology j gy

 Objectives:
L  l  f i l i Learn lessons of implementation
 what has worked well and should be scaled up

Wh  h   k d h  ll d  b   What has not worked that well and can be 
addressed

 Emerging priorities Emerging priorities

 Lessons learned from the exercise itself
M h d l Methodology:
 Mainly conducted through SWGs and JADF
 Build on existing annual reports
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4 Key lessons: What we shall build on…

 Working together – with participation of population (e.g. 
Fast tracking 9YBE,  Agriculture CIP, Health achievements) – it has g , g , )
proven cost effective and rapid

 Many home-grown initiatives turning into success stories Many home grown initiatives turning into success stories

 Putting in place the adequate institutional/ legal 
framework for implementation –(e g  RDB REB EWSA etc )framework for implementation –(e.g. RDB, REB, EWSA, etc.)

 Improved service delivery where ICT has been well 
mainstreamed (e  Immi ration ser ices  b siness re istration  mainstreamed (e.g. Immigration services, business registration, 
financial sector, IFMIS, etc.)

O hi  f d li  f  h  d  h   Ownership of and alignment of resources have made the 
EDPRS a useful guiding strategy
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5 Key lessons: What we can do better…

 Some areas still lack exhaustive/ well articulated
strategiesg

 Some structures are still not functioning as expected, (e.g. 
JADF  T   di i  )  f  d dJADF,  Transport sector coordination, etc.) - more reforms needed

 We could have done better on mainstreaming cross- We could have done better on mainstreaming cross
cutting issues + regional integration

 Insufficient involvement of private sector/ cooperatives 
(NGOs/CSOs) in some areas

 We can improve on M&E in many areas
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Roadmap for EDPRS 2

Mar 2012 –
October 

2012

Dec 2012 Jan 2013

5. Final draft 
submitted to 
Technical and 
National Steering 
C itt

End Jan 

October 
2012

3. Elaboration 
of EDPRS 2

Committees
Final DDPs 
presented to 
District councils

Oct 2011 –

2012 4. 1st Draft 
submitted to 
Technical and 
National Steering 

2. Launch of 
EDPRS 2 
elaboration 

- TOR for EDPRS 
2
- Sector 
Strategies and 

Jan 2012
National Steering 
committees 6. Present 

EDPRS 2 
to 
Parliament

1. EDPRS 
Self 
Assessme

t  

elaboration 
and EICV 3 
report

St ateg es a  
DDPS 
Developed
- Costing/ Needs 
Assessment

nt  
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We still have a long way to go

• We need to be more ambitious and avoid complacency

• We still face many challengesWe still face many challenges



THANK YOUTHANK YOU


