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Obijectives and Methodology

» Obijectives:

» Learn lessons of implementation

what has worked well and should be scaled up

What has not worked that well and can be
addressed

» Emerging priorities

» Lessons learned from the exercise itself

» Methodology:

» Mainly conducted through SWGs and JADF
» Build on existing annual reports
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» Working together — with participation of population (e.g.
Fast tracking 9YBE, Agriculture CIP, Health achievements) — it has
proven cost effective and rapid

» Many home-grown initiatives turning into success stories

» Putting in place the adequate institutional/ legal
framework for implementation —(e.g. RDB, REB, EWSA, etc.)

» Improved service delivery where ICT has been well
mainstreamed (e.g. Immigration services, business registration,
financial sector, IFMIS, etc.)

» Ownership of and alignment of resources have made the
EDPRS a useful guiding strategy
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% S5 Key lessons: What we can do better...

Some areas still lack exhaustive/ well articulated
strategies

Some structures are still not functioning as expected, (e.g.
JADE Transport sector coordination, etc.) - more reforms needed

We could have done better on mainstreaming cross-
cutting issues + regional integration

Insufficient involvement of private sector/ cooperatives
(NGOs/CSOs) in some areas

We can improve on M&E in many areas
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We still have a long way to go

e We need to be more ambitious and avoid complacency

 We still face many challenges
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