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PSCBS is driving Strategic Capacity building in Rwanda
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The Capacity Building Fund has been developing

A sensitisation workshop was 

held to introduce the Fund to 

key stakeholders

� Strategic Guidelines and Procedures Manual have been issued

key stakeholders

Strategic Guidelines and Procedures Manual have been issued

� 70% will be directly aligned to strategic priorities set by the annual 
national leadership retreat

� 3 cluster specialists will be supporting each cluster and the relevant 
MDAs in developing capacity building plans



In 2011 we are driving forward a number of major projects 

� In addition to our ongoing programmes, in the first quarter of 2011, 
we are:we are:

� Working with Ministries and Delivery Agencies to mainstream capacity 
building in the delivery of National Leadership Retreat priorities 

� Producing harmonised capacity building tools

� Publishing the first ever Annual State of Capacity Building report for 
Rwanda, with support from the World Bank

� Hosting the 20th Anniversary of the African Capacity Building Foundation 
on the 8th – 9th February at the Serena Hotel



The Strategic Capacity Building Initiative is progressing

1. Identify policy priorities

Framework as outlined in last DPCG Timeline for implementation

April 2010 - Priorities set by the National 
Leadership Retreat

4. Design package of support

3. Assess capacity gaps

2. Identify responsible delivery bodies

September/October – Package of Support 
developed with Ministries

July/August –Assessments carried out with 
priority line Ministries and Delivery Agencies

Leadership Retreat

5. Mobilise support

4. Design package of support

November/December – Package of Support 
discussed with development partners



Our analysis found a number of barriers to delivery

Technical skills and expertise
Accountability and support

Barriers to delivery from 
Centre of Government 

Blockages in Ministries

Planning and coordination

Prioritisation

Capital investment from 

donors and/or private sector

Accountability and support

Coordination between 

Ministries and Centre

Performance management

Systematic communication

Improved outcomes for all 
Rwandans

Local level capacityConsistent focus on priorities



We have designed the roles needed to drive delivery

MINECOFIN / 
CU / SPU Comms

Executive Office

The 

support 

Strategic advisors

MINECOFIN / 

PSCBS
CU / SPU Comms

Sector Sector Sector Sector Sector 

The total 

package 

costs 

support 

for the 

centre

Energy Agriculture
Private 

Sector
Health Mining

Sector 

experts 

Sector 

experts

Sector 

experts

Sector 

experts

Sector 

experts costs 

$36m 

(excluding 

health) 



Next steps for Strategic Capacity Building 

Finalising our SCBI 
recommendations and turning 
this into a strategy document

Your engagement with the process

Roles for PSCBS Requests for Development Partners

recommendations and turning 
this into a strategy document

Mobilising all resources

Working through ministries and 
delivery agencies to ensure good 

coordination

AfDB and World Bank are 
supporting the roll out and we are 

seeking further support

Align your activities with the SCBI

Mainstreaming strategic CB 
throughout GoR

Align your approaches with a 
strategic approach to CB



PSCBS needs your support in delivering our ambitious agenda

Our request. 

We look forward to your support in rolling out the CBF � We look forward to your support in rolling out the CBF 
and SCBI

� We would like to share information with you and will be in 
contact regarding the Annual State of Capacity Building 
Report

� We want to work with you in your various sectors of � We want to work with you in your various sectors of 
intervention towards improved monitoring and evaluating 
CB impact.

Questions?


