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Ministry of Finance and Economic Planning

Office of the United Nations Resident Coordinator
Development Partners Coordination Group



XXIV DEVELOPMENT PARTNERS COORDINATION GROUP MEETING
Held on Thursday, 1 September 2005, at 10h00
at the MINECOFIN Conference Room
in Kigali, Rwanda
MEETING MINUTES
Annex I: Follow-up matrix
Annex II: List of attendees
ANNEX III: Presentation on Aid Policy Document Development
Annex IV: Presentation on WSIS Task Force 
Annex V: Presentation on Conclusions of HARPP Workshop
1. Agenda Item #1: Review and Adoption of July DPCG Minutes
1. The Chair, SG Gatete, reviewed the July 14 DPCG minutes. The minutes were adopted with no changes.

1. The Chair reviewed the July 29 DPCG (Professor Sachs Lunch) minutes.
1. The minutes were adopted. Swiss Development Cooperation requested that they be added to the Annex List of Attendees.
2. Agenda Item #2: UN World Summit
2. The Chair requested that Francis Gatare, Special Advisor to the President on NEPAD brief the DPCG on the UN World Summit to take place in New York City in September 2005. 
2. Mr. Gatare presented the following:
2.  The Summit will take place from September 14 to September 16. The Head of State of Rwanda is expected to participate along with other government officials. 4 political sessions will take place during the Summit on the following major issues: financing for development, international trade, MDGs and UN Reform. Among others, the Governments will review the changes proposed to the Commission on Human Rights and the Security Council. 30 core members are working to come up with a consensus document for the World Summit.

2. The Chair concluded this item by stating that Rwanda will be the first country to speak after the Opening Session.   
3. Agenda Item #3: Aid Policy Document
(See Annex III: PowerPoint Presentation on “Aid Policy Document Development”)
3. The Chair stated that the APD and was behind schedule.
3. The Chair asked Michael Bayingana from the External Finance Unit to share expectation on the APD.
3. The Presentation covered the following points:
· Prospects and progress of the APD

· The purpose of the APD

· The need for the APD to have a policy focus and an action plan
· Sustainability concerns
3. The following was also discussed: APD Consultants are to arrive in Kigali on 12 September 2005. They are to come up with a preliminary framework to be presented to the development partners at the DPM. Consultations with line ministries and other development partners will occur throughout the process of the development of the APD.
3. The Chair stated that the APD must address the issue of how resources are used for development. It must also address the issue of constraints at the local level.
4. Agenda Item #4: Territorial Reform
4. The Chair stated that key Government Reforms in Local Government will aid in the implementation of programs geared toward development.

4. The Director of Planning of MINECOFIN, Ernest Rwamucyo, briefed attendees on the Government Reform.
4. The GOR will hold a special session with Heads of delegations shortly.

4. GOR implemented decentralization policy based on the first phase of the decentralization process (2000-2003). Evaluations and studies were carried out throughout the first phase. The results show that decentralization is working; however, issues of capacity and sustainability at the district level must be addressed.

4.  MINECOFIN and MINALOC both acknowledge the very serious challenges of financial sustainability of districts. Such sustainability must be addressed to ensure that districts act as viable entities. Many districts are currently in difficult debt situations.
4. GOR must think strategically on how to address these issues.  Allocating resources to 106 districts to drive development is a serious challenge. From that basis, GOR restructured. Coupled with that, provinces (who represent the central government) consume resources and create another layer of government. 
4.  In this reform, roles of all levels of government have to be rethought. Ministries concentrate on policy issues and provide orientation on specific sectors and ensure capacity for implementation. Provinces must have the responsibility to supervise and coordinate activities through lighter structures. 
4.  District must be empowered to be in charge of the implementation of policies which drive the agenda of development in Rwanda. Districts will have an elected mayor with 2 assistant mayors (economic, social) as well as a layer of technical qualified people. There are 8 units at the district level in charge of planning budgeting, monitoring, statistics, revenue collection, education, and health. Service provision will be at sector level. Must have up to 7 professionals in charge of service (agriculture, livestock, planning, social, education, health, tax collection). Reform continues to village the level.
4. There are now 30 districts, and 5 provinces. These were decided on population, economics, and infrastructure. The reform has been approved by cabinet and is ready for parliament discussions.
4. The Chair concluded that when all will be done there will be 5 provinces, the North (with 5 districts), the East (with 7 districts), the South (with 8 districts), the West (with 7 districts), and Kigali with 3 districts. Reforms are to make sure resources are absorbed and to cut bureaucracy. These reforms will undoubtedly affect aid coordination, harmonization, and alignment.
5. Agenda Item #6: ICT 
(See Annex IV: PowerPoint Presentation on “WSIS Task Force”)
5. The Rector of KIST, Professor Silas Lwakabamba, introduced Dr. Pius Ndayambaje, Special Advisor to the President on ICT. Dr. Pius’ presentation dealt with the following:

· In preparations for the WSIS, H.E. President Kagame has asked that the second NICI plan be finalized by the November WSIS conference in Tunis.  A taskforce has been created to prepare for the WSIS, headed by Prof. Lwakabamba, and would like to meet with all donors. 
· ICT as an engine for growth and poverty reduction. 

· Involvement of donor community in ICT development.

· Cost of preparations for Tunis is 220,000USD. UNDP supported with 110,000USD. Remaining gap of 70,000USD which is needed urgently. 
5. MININFRA and the EC will use the occasion to re-engineer the Infrastructure Cluster. The cluster is intended to set up sub-clusters for ICT, water, energy, and transport.
5. The Chair stated that ICT is part of Vision 2020. This has been specified by the President himself.  
5. A development partner questioned the effective demand for ICT. Where will the demand come from beyond government, donors, hospitals, and schools?
5. A consensus came about that demand is an awareness that without ICT there is no development. The GOR and Development Partners have already come to the conclusion and agreed after much debating that development includes ICT. ICT is the infrastructure for development. Rwanda must catch up in order to create a knowledge based economy and information based society. All sectors need ICT to develop, without knowledge no sector can develop. 
5. ICT consists of a spectrum of services and networks; ICT is not just hardware. These are the issues raised in 2nd NICI plan. UNDP strongly believes that capacity building is systematic work. UNDP is supporting MININFRA for ICT implementation as well as Rwanda’s participation in the Summit in Tunis. Tunis is a platform for Rwanda to showcase NICI II and get interest from investors.
5. A member of the GOR stated that Development Partners sometimes forget that the GOR must be optimist. MDGs are by their nature optimist, if officials are not positive and optimist, the development realm would collapse. We must go beyond impossibilities to create opportunities. The private sector can not drive implementation of ICT plans alone. The GOR must promote and donor partners must help. Public resources can be used to stimulate private sector. The NICI plan can use this same strategy.
5. Participants concluded that we need to clearly expose everyone on how can ICT can be connected to the poor. This can be done easily and many studies prove this. ICT is important to monitor what is required, for example, for medicines or condoms. Schools can not afford to buy books. ICT can replace purchase of books and improve education. 
5. Investment has been going on in the last few years to get health centers connected through radio systems. This has allowed for health care to improve. If all centers were connected, how many more women could be saved? MDGs? How can we extend this to village level? We could thus help women giving birth and reduce child mortality.
5. ICT is not separate from government policy. It is needed to implement everything. ICT is used to monitor payments and integrated financial systems will be brought down to district level. The next step is for reporting, accountability, and transparency.
5. A development partner stated that the German Government has made substantial investment in ICT (computerized systems for Gacaca). However, the big drawback is energy supply. We can not reach full potential of ICT with current energy problems.
5. The Chair stated that energy must be short term problem. 55million USD are to be committed for energy development. The GOR is currently looking at investing in hydro energy from Lake Kivu.
6. Agenda Item #7 HARPP WORKSHOP
(See Annex V: Conclusions of HARPP Workshop)
6. Gianluca Rampolla stated that all the documents from the workshop have been posted on the www.developmentpartners.rw website. The workshop had 59 participants plus an official from OECD/DAC.

6. A summary of conclusions from the workshop was given. From these conclusions was developed an action plan.  

7. Agenda Item #8 ANNOUNCEMENTS
7. The Development Partners Meeting by the Chair
7. The Chair announced that consultations are underway for the DPM preparations.  Rwanda has offered to host the Africa Governance Forum, but dates remain to be confirmed. There will be the Great Lakes Conference in Nairobi on November 10 and 11. The GOR is looking to have the DPM either before or after Tunis meeting in order for the President to be present. Therefore, the DPM should take place before the 16th of November or after the 18th of November. Final dates and program should be established by next week. A decision must be given at least 2 months prior to the meeting since delegations will be coming from abroad. 
7. Interim Database by Dereck Rusenga - ICT/ACU

7. IDB will be presented at the DPM. Data collection has started. Between the 31st of August and the 30th of September, we need to have all focal points from donors established in order to enter in data. 

7. A question arose on the relevance of the IDB and the following answer was given: IDB is an interim database to allow for general idea on what flows of aid have been in 2004-2005. The Development Assistance Database (DAD) will be the main database to be used in the future by the External Finance Unit of MINECOFIN. IDB does reflect the needs of the GOR. It is a very simple program. It has been on trial for one month. The DAD experts are coming to Rwanda to design a template for DAD-Rwanda with the GOR and donors. It will then allow to monitor aid flows at the central and district levels.
7.  Government Vehicles by the Chair

7. Government will no longer manage a car park. Only certain governmental institutions will have vehicles, such as hospitals and police.  MIFOTRA, in coordination with MINECOFIN and MININFRA are handling the vehicle situation.
7.  A briefing is organized with the partners on September 6th to discuss the issue with donors. The time is to be communicated.
7. Budget 2006-2008 by the Chair

7. A Budget Framework Paper has been prepared and approved by Cabinet. We want to make sure that development partners are part of budget discussions. The Chair then proposed the week of September 5th for a meeting between the GOR and the partners on the budget. The BFP will be sent out to all development partners.

7. Progress on NEPAD by Francis Gatare
7. The G8 Summit has elaborated concrete commitments in support of NEPAD. The African Partnership Forum for Heads of States and DP to be held twice per year is scheduled to be hosted by the United Kingdom in October 2005. Rwanda’s APRM report is not yet finalized as more time is needed for effective peer review.
7. The Chair concluded by thanking all partners for their participation in the meeting.

Secretary General
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Government of the Republic of Rwanda
Co-Chair of the Development Partners Coordination Group
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United Nations Development Programme
Kigali, Rwanda
Co-Chair of the Development Partners Coordination Group
	Follow-Up Action(s)
	Responsibility
	Required Coordination
	Action to be complete by:

	Prepare for arrival of APD Consultants and set bilateral meetings with GOR and Development Partners
	 EFU/ ACU
	development partners
	September 10

	Inform DPCG members on the territorial reform 
	GOR
	GOR-DPs
	September 2005

	Prepare for Tunis Summit and showcase NICI II. Acquire funds remaining for preparation (70,000USD)
	GOR
	GOR-UNDP-DPs
	October DPCG

	Set Dates for DPM and approve agenda and documentation
	CABINET
	MINECOFIN – EFU
	September 16

	Compile data for Interim Database
	DPs
	EFU
ACU
	October DPCG

	Engage DPs in Budget discussions
	MINECOFIN
	MINECOFIN - DPs
	October DPCG

	Inform development partners on GORs decision on vehicles
	GOR
	GOR – DPs 
	September 2005


(by Organization)

	
	Full Name
	Job Title
	Organization

	1
	Dirk Brems
	First Secretary Cooperation
	Belgium Embassy

	2
	Claudia Lotmann
	Country Director
	DED – German Development Service

	3
	Colin Kirk
	Head of Office
	DFID - UK Department for International Development

	4
	Vijay Pillai
	Deputy Head
	DFID - UK Department for International Development

	5
	Tom Leeming
	Economist
	EC - European Commission Delegation

	6
	David MacRae
	Head of Delegation
	EC - European Commission Delegation

	7
	Hans Van Schroeder
	Chargé d’affaires
	German Embassy

	8
	Wolfgang Ahrens
	Deputy Director
	GTZ – German Development Agency

	9
	Sunday Kayemba
	Economist
	IMF – International Monetary Fund

	10
	Iwao Tatsumi
	Resident Representative
	JICA - Japan International Cooperation Agency

	11
	Masayoshi Ono
	Japanese ODA Advisor
	JICA - Japan International Cooperation Agency

	12
	Silas Lakabamba
	Rector
	KIST / WSIS Task Force - RITA

	13
	Anne- Louise Grinsted
	ODI - Fellow
	MINALOC - Ministry of Local Government, Community Development and Social Affairs

	14
	Michael Bayingana
	External Finance Unit
	MINECOFIN - Ministry of Finance and Economic Planning

	15
	Ben Cropper
	ODI Fellow, External Finance Unit
	MINECOFIN - Ministry of Finance and Economic Planning

	16
	Theodore Hakizima
	UNDP Project
	MINECOFIN - Ministry of Finance and Economic Planning

	17
	Claver Gatete
	Secretary General
	MINECOFIN - Ministry of Finance and Economic Planning

	18
	Didier Gawba
	ICT
	MINECOFIN - Ministry of Finance and Economic Planning

	19
	Ernest Rwamucyo
	Director of SPPMD
	MINECOFIN - Ministry of Finance and Economic Planning

	20
	Aoife hegarty
	Consultant
	MININFRA – Ministry of Infrastructure

	21
	Patrick Osodo
	Acting Representative - Trocaire
	NINGO - Network of International Non-Governmental Organizations in Rwanda

	22
	Francis Gatare
	Personal Representative
	Office of the President

	23
	Ndayambaje Pius
	ICT Advisor
	Office if the President

	24
	Raphael Mmasi
	Director
	RITA

	25
	Gertjan Tempelman
	Chargé d’affaires p.i.
	Royal Netherlands Embassy

	26
	Robert-Jan Siegert
	Deputy Head of Development Cooperation
	Royal Netherlands Embassy

	27
	Sandra Diesel
	Program Manager
	Sida - Swedish International Development Co-operation Agency

	28
	Matthias Weingart
	Country Director
	SDC - Swiss Agency for Development and Cooperation

	29
	Michelle Cachaper
	Deputy Programme Officer
	USAID – US Development Agency

	30
	Kjetil Hansen
	Assistance Resident Representative
	UNDP - United Nations Development Programme

	31
	Alain Noudehou
	Resident Representative a.i. and Programme Director
	UNDP - United Nations Development Programme

	32
	John B. Ruzibuka
	Programme Officer
	UNFPA - United Nations Population Fund

	33
	Danila Boneva
	Programme Specialist
	UNRCO - United Nations Resident Coordinator's Office

	34
	Paul Farran
	JPC
	UNRCO - United Nations Resident Coordinator's Office

	35
	Doreca Musenga
	 Administrative Assistant
	UNRCO - United Nations Resident Coordinator's Office

	36
	Dereck Rusagara
	ICT Associate, Aid Coordination Unit
	UNRCO - United Nations Resident Coordinator's Office

	37
	Gianluca Rampolla del Tindaro
	Head of Aid Coordination Unit
	UNRCO - United Nations Resident Coordinator's Office
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