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1. Introduction

1.1. Overview of DPCG and Clusters by SG Gatete

1.1.1. The coordination structure in Rwanda is based on 8 clusters organized on sectoral arrangements.  Clusters are co-chaired between the Government of Rwanda (GOR) and facilitating donors.  

1.1.2. The Development Partners Coordination Group (DPCG) meets monthly and discusses issues ranging all partnerships with the GOR, including the Poverty Reduction Strategy (PRS) process, sectoral processes, sharing of information on programmes and large events in the country.  The DPCG has proven to be a useful structure for improving partnerships in the country.

1.1.3. The DPCG helps the GOR and development partners focus on key development questions in the country:

· How to ensure GOR development programmes as a whole are effective?
· How to ensure implementation of the PRSP and that all work is aligned with it?
1.1.4. The 2002 GOR/Development Partners Meeting (DPM) formed the DPCG and clusters as tools to answer these development questions.  The clusters are led by facilitators and meet to discuss the implementation plans of sector strategies, as well as exchange ideas, progress, weaknesses and constraints.  In addition, discussions are sometimes centered on the impact the resources have on the macroeconomic indicators.  

1.1.5. The DPCG has a secretariat based at the UN Resident Coordinator’s Office that will integrate into MINECOFIN by the end of the year.  The DPCG has expanded to include private sector and NGOs.  Every member of the DPCG has a stake in supporting Rwanda to achieve the Millennium Development Goals (MDGs) by 2015.  GOR, donors, private sector and civil society should all be held accountable if Rwanda is not able to reach the MDGs.
2. Achieving the Millennium Development Goals in Rwanda
2.1. Keynote Address by Professor Jeffrey D. Sachs, Special Advisor to the United Nations Secretary-General on the Millennium Development Goals
2.1.1. The Millennium Development Goals (MDGs) address practical problems and provide a tool for identifying practical goals and solutions, for example:

· In Rwanda, child mortality accounts for 220 per 1,000 deaths below 5 years of age.  The MDG for child mortality is to diminish them to 70 by 2015;  
· Average mortality rate is supposed to come down to 2000 deaths per line births;

· Hunger supposed to come down at least by half.
2.1.2. Trends in recent years for Rwanda have not looked good despite the tremendous accomplishments in the country.  With respect to any of the MDGS, there are forces of progress and forces of regress.  The forces of progress are saving on investments, which is not enough to get Rwanda back on-track in achieving the MDGs by 2015.  The major forces of regress are:
· Rapid population growth (population is doubling every generation);
· Environmental degradation (depletion of natural capital);
· Disease epidemics; and
· Undernourishment that is degrading the human capital of the society.
2.1.3. The GOR and development community needs to ask itself practical questions and deliver practical answers.  What is wrong with the trend? What can be done to accelerate progress?  The major practical challenges that remain are: empowerment of Rwanda’s farmers; rural accessibility of the health system; and investments in basic infrastructures (road, rail, electricity and water).
2.1.4. The area of agronomy and support to increased productivity for farmers in Rwanda is one area where Prof. Sachs suggested the donor community work together.  Food production can be raised substantially through aid in four areas: 

· Soil (organic and inorganic fertilizers);
· Water harvesting;
· Quality seed; and 
· Technical extension.
2.1.5. Support to the farmers should be the starting point for Rwanda, there cannot be any other economic strategy.  The rural farmer and his family is hungry, yet crop yield is about a third or fourth of what is achievable with proper inputs.  If a donor brings a ton of urea in Rwanda, it is inputting 100 kilos of nitrogen per hectare of soil and can cover five hectares.
2.1.6. Instead of food aid, the World Food Programme (WFP) should support soil inputs that will lead to increased local production of food and more sustainability.  The WFP should invest in seed and fertilizer and water management.
2.2. Comments by Agro specialist Bashir Jama

2.2.1. In Rwanda, sorghum yields are 1 ton per hectare when the possibility of yielding 2 tons per hectare exists.  High-value crops could be grown, such as mangos, maize, better sorghum varieties, cow peas, and a whole range of crops.  

2.2.2. The farmers are not short of water, especially during the rainy seasons, but are not harvesting water for the dry seasons.  They could grow feed and recycle the manure.  The soil lacks nitrogen, every crop needs this in Africa.  The soil in many areas is nitrogen-deficient and is acidic.  The steps needed to increase productivity of crop yields in areas like Gikongoro, Gitarama and Butare are:

· Provision of organic and inorganic fertilizers to jump-start increasing nitrogen levels in the soil; once the system becomes more productive, the farmers should use fertilizers;
· Provision of good seeds to the farmers;
· Research and implementation of simple techniques for harvesting water; and
· Support to extension programmes to ensure sustainability.
2.2.3. Rwanda needs agronomic advice on fertilizer application and organic manure management, ideas against degradation, and post-harvest losses.  Once farmers go through the first season, the yields will boost by 2 to 3 tons per hectare in the second season.  Farmers themselves will start investing in income-generating agriculture.

3. Discussion on Keynote Address
3.1. The Chair outlined additional subjects for discussion:
3.1.1. Need for a change of mentality, starting with farmers believing they can increase their productivity.  Establishment of cooperatives has proven to be a positive system, including mobilizing services for agricultural productivity.
3.1.2. Increase in agriculture production requires the involvement of different government levels. For example, farmers will need resources from development banks (MINECOFIN), water (MINITERE), road and electricity (MININFRA), and export promotion of goods (RIEPA).

3.2. The comments by members of the DPCG included the following key points:
3.2.1. Why not emphasize use of Rwandan local resources and from the sub-region to improve food security and agricultural development?  For example, agro-forestry produces organic fertilizers, such as phosphate deposits which are currently not being utilized or processed.
3.2.2. There is a need to underpin development work, including the PRSP, under macro-economic frameworks in the country.  Central banks are collecting money from other banks and holding the money for fear of inflation.  This does not translate to excess money supply, but rather low disbursement to feeding productive sectors.  Monetary policy link must return to the development debate.
3.2.3. Rwanda has the potentiality, but not the ability to feed its entire population at this time according FAO.  Management of soil and water is an important issue to address; there are not more than 10 engineers in rural development disposed by the GOR.  In agriculture, not more than 5 engineers.  For planning, there is only 1 engineer.  Next year, FAO will have a specialist from Ethiopia to help start programmes for water retention.  More technicians will be key for Rwanda to reach MDGs.
3.2.4. Institutions from the private sector involved in development work at the grassroots need to be strengthened.  Farmers are not able to currently afford fertrilizers and inputs needed for agricultural development.  Loan schemes need to be translated into a language understood by the rural populations.
3.2.5. Bank credit in the country is going to large hotels and other big businesses, not to farmers.  Micro-credit institutions are faced with difficulties.
3.2.6. Agricultural improvement might be one step to reaching the MDGs by 2015, but cannot be the engine for sustainable growth in Rwanda by itself; there are a number of solutions.  Subsistence farmers will not be able to take advantage of the regional context and opportunities provided by Rwanda joining the EAC and chairing COMESA.

3.3. The Secretary General responded to some of the comments by raising the following points:
3.3.1. Last year, inflation was as high as 11.5%.  If agriculture and energy are taken out of the equation, Rwanda would be at 5%.  The inflation is not only demand-driven, but is also supply-driven.
3.3.2. NEPAD has a Comprehensive Agricultural Programme with four focus areas.  FAO has been working with MINAGRI to start implementing the programme in Rwanda this year.  
3.3.3. The current work on exploitation of methane gas and its transformation into energy generates a byproduct of fertilizers.  These fertilizers may be one example of producing fertilizers locally.
3.3.4. As banks are reformed and privatized, access to credit is only available for the large businesses.  In the rural areas, micro-finance projects are linked to the central bank and charge 3% interest per month, yet ordinary people are not aware of how to tap into this opportunity.  
3.3.5. As Rwanda reaches towards achieving its 2020 Vision, the GOR visited other countries to share experiences.  In all the countries visited, the major theme was human resource development, as well as tourism and ICT.  Modern agriculture will be crucial in the short-term, but Rwanda must choose what to grow that would have a comparative advantage in the region.
3.3.6. To reach the MDGs by 2015, Rwanda will have to identify innovative solutions, not only use old methods of developing the country.  
3.4. Prof. Sachs expanded on his keynote address in order to respond to comments made:
3.4.1. 85% of Rwanda is comprised of impoverished farm communities.  The population will rise 20% by 2015, which mean an addition 4 million citizens.  Of the current industries, manufacturing comprises only 2% of the population.
3.4.2. He expressed his strong belief in ICT and education, but thinks that the first step is to ensure the citizens of Rwanda are adequately fed.  
3.4.3. Small farmers cannot afford inputs on their own, they need to be heavily subsidized by the food inputs.  
3.4.4. The MDG project will bring together agronomists that will identify the proper inputs and the specialists to make sure these inputs are used into the next growing season.  The GOR needs to decide that it will have a productive growing season next year.  Take a practical problem, and don’t take the other problems.  
3.4.5. The MDGs are nothing more than a series of practical problems to be solved.  The World Agroforestry Center is at your disposal.  Rwanda has the right soil, irrigation patterns and the possibility of a diverse agriculture. 
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