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XXII Development Partners Coordination Group Meeting 
held on 10 June 2005, at 09:00
at MINECOFIN Basement Conference Room
Kigali, Rwanda

MEETING MINUTES
FOLLOW-UP MATRIX
LIST OF ATTENDEES
Secretary General 
Ministry of Finance and Economic Planning 
Government of the Republic of Rwanda

Co-Chair of the Development Partners Coordination Group

UN Resident Coordinator
UNDP Resident Representative, a.i.
Kigali, Rwanda

Co-Chair of the Development Partners Coordination Group

Agenda Item #1. Review and Adoption of April DPCG Minutes

· The Chair reviewed the March DPCG Minutes page by page and asked for comments, if any. There were none, and so the minutes were adopted with no changes. He also requested that the minutes be presented on the website so that those interested can access them. ACU answered by saying that all the minutes are being organised so that they are properly presented on the website.
· The Chair also requested that the final documents in these meetings be signed by the co-chairs, when adopted.

Agenda Item #2. Follow-up from last DPCG

Presentation of Aid Policy Document revised timeline (MINECOFIN representative)

SG MINECOFIN presented an update on progress on the Aid Policy Document (APD). Due to many local commitments (on the part of the GoR) during the last month, with the COMESA conference being prepared, campaigning for the Minister of Finance’s nomination to preside the AfDB, APRM progress report being drafted, the APD ToRs were not advertised yet. However, the ToRs are going to be issued the week of June 13th. A framework of the APD will be presented to the Cabinet in October. Before that at least two meetings with partners are going to be organized. Clear detail of an Action Plan is needed so that the process can be completed. 

The Chair asked that once the APD timeline has been set, the DPCG secretariat update the Harmonization Calendar accordingly.

Adoption of DPCG Terms of Reference (SG, MINECOFIN)

The TOR sent out was based on the draft included in the background paper on ACHA prepared for the 2004 DPM, the discussions held at the 2005 DPCG retreat, and all considerations made at the April DPCG meeting have been included within. What is remaining is for the DPCG to endorse it. 
Comments from Donors

· Request was made to include key outputs of the DPCG in the TOR.

· The importance of linking the Paris Declaration on Aid Effectiveness to the DPCG was reiterated, and should be included in the TOR.
· The TOR should reflect that guests/observers in the country may be invited to attend DPCG meetings. 
A question was asked on the timing and logistics of the integration of the ACU in the EFU.  The Chair answered that a roadmap charted out that the DPCG Secretariat/ACU will be hosted in the former MINIPLAN building. 
Agenda Item #3. Report Backs

COMESA Summit (Mr. Kanyangoga, MINECOFIN)

The Chair begun by saying that the Communiqué will be posted in the Development Partners website as soon as possible. He then gave the floor to the Ministry’s representative to the COMESA Summit (Mr. Kanyangoga) to brief the DPCG members on deliberations of the Summit.  Mr. Kanyangoga begun by saying that he will send out the Final Communiqué to the DPCG Secretariat, for circulation.
He then went on to describe the procession of the many conferences that took place. The series of conferences begun with COMESA Inter-Governmental Council, then the Council of Ministers, a conference on Peace and Security, the First Ladies’ Roundtable, the Business Summit, and finally the Heads of State Summit. 
The Chair also requested that the DPCG Secretariat post reports of key events going on in the country on the web site, for member reference.

Update on Rwanda’s Review Exercise under APRM and on other NEPAD-related programmes (Special Advisor of the President on NEPAD)

The Chair started by announcing that the extraordinary Cabinet Meeting held the previous day was convened to discuss Rwanda’s progress in the APRM, hence the postponement of this meeting to today. The APRM meeting will be held in Abuja on 19 June 2005. Rwanda is in the process of preparing its report to present in Abuja. The Chair then gave the floor to Special Representative present his report.
He started by thanking the Chair for correctly reporting on the Cabinet Meeting that had taken place the previous day. He said that what he was to present to the DPCG was already reported by the Chair. However, he availed himself to answer any questions that members might have had, with regards to APRM report for Rwanda. He went to seek an apology for those members of the DPCG who were not involved in this phase of the APRM. However, the government felt that this stage was an internal one rather than consultative.
During the COMESA conference it was noted that several infrastructure projects under way were mostly NEPAD initiated, through regional cooperations. It is hoped that that Agriculture, ICT, should also be included in the NEPAD-funded projects since they are seen as cross-border.

Comments from Donors
· Information was requested on the next steps following the Abuja meeting. Are there any plans to act on findings from the report?  The Special Advisor noted that the report is being developed in two parts, which includes an action plan & timeframe, and an estimated costing. Following the Abuja meeting, the reports will be adopted by the African Union Heads of States in July, and then an implementation plan mapped out. There will also be a simultaneous telecast of the Africa Commission Report from London to the Heads of States meeting, in order to make those two reports work together.
· The Chair then commented that NEPAD programmes are usually implemented by the regional economic groupings. Therefore, NEPAD Secretariat should be more involved in the workings of clusters.
HARPP Meeting on Harmonizing Basket Fund Modalities (Head of Aid Coordination Unit)

Minutes have been distributed. The HARRP group met on 11th May. It agreed that a Task Force was to be established to work on preparing a draft proposal for the harmonization of funding instruments, to be further developed by the HARPP. It was also decided that a workshop be held from July 28th to 29th, to look at the Paris Declaration commitments, targets and indicators and their implication for the harmonization and alignment process in Rwanda. The Task Force (composed of representatives from EC, Belgium, DFID, USAID, SIDA, ACU and led by the EFU) met the following week and agreed on the steps for the development of a zero draft of Partnership Principles for the Harmonization of Funding Instruments.
Comments by Donors
A donor representative wanted to know who was leading this Task Force so that the Development Partners can have some inputs.
The Interim RR/RC also added that during the July workshop mentioned earlier, there will be efforts to define the benchmarks through which the DPCG members can measure their activities. There will also be efforts to localise the elements of the Paris Declaration, not forgetting to identify focal points in other countries to share experiences.

Another comment came from one member advising that “localising the Paris Declaration” should be integrated with the entire process of the development of the APD. 

Justice Sector Coordination Group (SG – MINIJUST and UNDP)

The Head of the UNDP Justice Unit informed participants that a Justice Sector Coordination Group was set up as a follow up to the recommendation of the DPCG Retreat. A meeting was recently held and an agreement was reached that there should be a thorough Needs Assessment for the cluster before its inception. A sector-wide approach for the cluster has to be considered as the preferred way of operating. A secretariat will be set up in the MINIJUST premises and the Belgians agreed to support it in the 1st year of establishment. It was also agreed that MINIJUST & UNDP will co-chair this cluster. 

SG MINIJUST underlined that the planning process is now under way, to organise the operations of the Directors of Planning in the institutions within the Ministry of Justice. He welcomed any technical assistance from the development partners. He also reported to the members present, that each of those institutions has developed its own budget, as per its needs. However, he stated that MINIJUST would like to eventually combine/harmonise all of those budgets into one. A Coordination Officer’s vacancy announcement has been advertised.

With regards to ICT, the Supreme Court is now connected to the MINIJUST network. There is also some training being organised for the ICT staff, so that they can maximise on utility on this network; the Supreme Court is still mobilising support for this from the development partners. He also announced that MINIJUST now wanted to focus on a training institute, which will be based in Nyanza. This institute’s objectives will be working towards eventually having all legal practitioners in Rwanda to hold diplomas in the field. There has been an agreement on the coordination structure, with heads of institutions meeting twice a year to discuss programmes and policy. A Technical Committee, including development partners, will meet thrice a year, to discuss more technical issues.  The Justice Group is still finalizing its membership and TORs and will include donors were not involved in the first meeting and have formally requested to join.
Agenda Item #4. Announcements

PRS Annual Progress Report (SPPMD)
On June 29th a validation workshop will be held on the progress report on the PRS I. The DPCG members were kindly requested to send any written and consolidated comments before the workshop.
A representative from the European Commission tabled an offer to assist in collecting the comments on the PRSP progress report. The offer was welcomed by the DPCG members.
Feedback from Budget Support Harmonization Brainstorming Session (DFID)
DFID recently held an informal meeting to look at ways of harmonizing donor operations, and the following are the outcomes of that meeting:
· There is a general feeling that a performance assessment framework for budget support be developed;
· Harmonising development partners conditionalities is another priority;
· There is a need for an Economic Governance Cluster, which would discuss macroeconomic, budget issues, etc.;
· That a Secretariat for Budget Support be established, and that the ACU had agreed to develop a TOR for this purpose;
Cluster Mapping Matrix (Programme Specialist - ACU)
The Cluster Mapping Matrix was developed by the Aid Coordination Unit and provides an overview of the sector and cross-sector coordination in Rwanda.  It contains information on alignment of the clusters with the IMF and PRSP sectors, the preparation of sector strategic plans and MTEFs, the aid modalities used per sector, as well as the current practices of aid coordination and harmonization and arrangements among the partners.  It is a step in improving the common understanding of the functioning of the clusters and will be followed up by other initiatives. For example, the Aid Coordination Unit is in the process of preparing a questionnaire for the clusters which will provide further insights into the sector coordination and its efficiency; also model TORs (updated version), meeting minutes and follow-up matrix are being developed and will be shared with the cluster lead institutions.     

The Aid Coordination Unit would also like to host together with the External Finance Unit at MINECOFIN a working session of the cluster chairs to discuss sector coordination and ways of improving it.

The matrix will be updated with comments made by partners during the meeting.

The Chair requested that the members make note of any errors that had been made, and send the DPCG Secretariat corrections by email. 
Report on 2nd Steering Committee Meeting of the DPCG Secretariat (Head of ACU)
The Steering committee reviewed the progress made in the implementation of the Harmonization and Alignment Project and discussed the request for technical assistance and capacity building support presented by the EFU. The ACU presented to the Steering Committee a revised work plan for 2005 that includes activities to support the functioning of the coordination mechanisms, the assistance in the development of policies and harmonization of practices and procedures and lastly, building the capacity of the EFU. The anticipation of the integration of the ACU with the EFU required a front loading of resources allocated for 2006 to 2005.  The members of the steering committee agreed with the revised work plan and budget.

Responsibility Guidelines for Website Focal Points (EFU ICT Specialist)
Mr. Gakuba announced to the DPCG members that a guidelines document for establishing focal points for the effective updating of the website had been e-mailed to the heads of agencies some days ago.  These guidelines would assist in establishing an effective link between the website administrators and the agencies, in ensuring proper updating of the site, and continued use of its services. He announced that there had been a request that one or two focal points from each development agency and government ministry be chosen to facilitate the communication, with regards to keeping this website up-to-date and useful.  In the same breath, as we prepare ourselves for the next DPM, he announced that, in collaboration with DPCG Secretariat, he was also in the process of creating a simple “interim” database to store the critical financial information that will be needed for that event. He requested that these same focal points act as the resource persons in collecting this data that will need to be presented at the DPM. This “interim” database, however, will not be the final product the EFU envisages to have, as steps are already under way now, to develop a TOR that will help them determine what kind of database should be acquired, that will work with the SmartGov system that already exists. 
A donor representative suggested that ample time be given to the process of developing appropriate data to be published on the website and the database.
Agenda Item #5. AOB

· Cabinet decision on government vehicles: The Chair made an announcement on the Cabinet decision on policy for government vehicles. He noted that some progress had been made and that a report will soon be released. He stated that a new arrangement was being put together by the GoR, which will be reflected in the final report. One other decision taken was that the returned big “Project” vehicles should be sold and then replaced by smaller vehicles by July.  A donor representative welcomed the decision to sell the big cars, but expressed reservations of the cost effectiveness of selling used cars and buying new smaller cars. He stated that consultations with MININFRA were still under way, in an effort to come up with the best way forward. 

Sector support on the Education Sector:  The Chair informed the members of the DPCG that initial consultancy work for defined funding modalities for the education sector has already ended and that there is a financial plan being developed that aims at establishing a SWAP. There will be a report from MINECOFIN on progress made. A donor representative stated his appreciation of the new modalities being developed by MINECOFIN.

	DPCG MEETING FOLLOW-UP MATRIX

	Follow-Up Action(s)
	Responsibility
	Action to be complete by:

	Decide on appropriate forum to follow-up  on “Quick Wins” Session on Addressing Capacity Gaps
	1. Aid Coordination Unit
2. MIFOTRA
	PAST DUE

	Update and disseminate DPCG TORs with comments from DPCG members
	1. Aid Coordination Unit
	July DPCG

	Convene meeting of donors to consolidate comments on the PRS-APR
	1. European Commission
	July DPCG

	Update cluster mapping matrix with comments from DPCG
	1. Aid Coordination Unit
	July DPCG

	Identify website focal points from all development partners
	1. DPCG Members
2. Aid Coordination Unit
	July DPCG

	Identify NEPAD Secretariat focal points to participate in clusters
	1. NEPAD Secretariat
	August DPCG

	Hold workshop on July 28th and 29th on implementing the Paris Declaration commitments, targets & indicators at the country-level
	1. Aid Coordination Unit / External Finance Unit
	August DPCG
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	Country Director
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	JICA - Japan International Cooperation Agency
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	JICA - Japan International Cooperation Agency

	15
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	Director, HIDA
	MIFOTRA - Ministry of Public Services, Training, Skills Development and Labour

	16
	Mr. Michael Bayingana
	Director a.i., External Finance Unit
	MINECOFIN - Ministry of Finance and Economic Planning
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	MINECOFIN - Ministry of Finance and Economic Planning
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	MINECOFIN - Ministry of Finance and Economic Planning
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	Country Director
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	UNDP - United Nations Development Programme
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	UNDP - United Nations Development Programme
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	29
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	UNIFEM - United Nations Development Fund for Women
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